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Roadmap to 2021 Summer

Outline

Key date

2020 2021

• Final adjustment of plans 
and development of 
manuals

• Shift to Games-time
structure
(Main Operations Centre 
(MOC) operation, Bump-in, 
Move-in)

• Consideration of core 
countermeasures for COVID-19 based 
on condition at that time

• Examination of operations modified 
by reviewing service level and 
refining the plans

• Safe and successful Games 
delivery

• Coordination of competition 
schedule/venue

• Clarification of challenges 
caused by postponement, 
coordination of policy

• Coordination of the roadmap  
toward the Games in 2021

• Refinement of plans

• Coordination 
with delivery 
partners/stakeho
lders towards 
basic agreement 
of service levels

• Countermeasures 
for challenges 
caused by 
postponement

Tokyo 2020
Executive Board

Executive PR(IOC)

Phase

Confirmationof framework
(competition schedule, venues, etc)

Reexamination, Review
(Service level, scope, scale, etc)

Final Preparation Games-time

Paralympic
Torch Relay

Olympic Games
7/23-8/8

Paralympic Games
8/24-9/5

Transition 
period

IOC Session

CoCom
(tentative)

PR(IOC)(tentative) PR(IOC)
(tentative)

CoCom(tentative)

※ Schedules can be changed

Preparation for implementation 

• Enhancement of 
operational capabilities 
through readiness 
activities

• Implementation of COVID-
19 related measures in the 
operational plans. 

IOC Executive Board

Tokyo 2020 
Executive Board
(tentative)

Tokyo 2020 
Executive Board
(tentative)

Olympic Torch Relay

Testing

Information sharing with athletes, Media, etc(tentative)

Apr May Jun July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Additional Countermeasures
(Core Countermeasures for COVID-19, etc)

PR(IPC)(tentative) PR(IPC)(tentative)

IPC Executive Board

CoCom: Coordination Commission PR: Project Review

Tokyo 2020 
Executive Board
(tentative)


